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From our research:  removal at birth – is a very 
particular type of loss

Removal at birth is a distinct form of (pre-emptive) removal which requires specific 
analysis (i.e. different from removal of older infants or children).

• More public – baby removed from hospital ward

• Health and vulnerability of mother - trauma

• Emergency & short notice court proceedings

• Legal advice – very difficult to access in the immediate 

post-natal period



Also from our research: very high rates of infant 
removals in repeat care proceedings

Compared to her index proceedings, mothers are much more 
likely to appear in repeat proceedings with a very young baby.

60% of first repeat proceedings involve a baby under the age 
of 4 weeks, 70% under the age of 1 year.



A birth mother speaks…
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Part 1: The rising tide… 
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Incidence rates: regional variation [2008 to 2016]
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Age of children in care proceedings in Wales [2011 to 2018]
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Number of newborns/infants in care proceedings in Wales
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Urgent / non-standard hearings 
[2015-2018]
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Contrasting explanations:

1. Social workers are better at identifying infants at risk of serious harm and taking appropriate and timely action 

2. The rising number of infants entering care is best explained by increasing family hardship, coupled with a reduction in community and 
local authority preventative resources?

3. Practice has become increasingly risk averse, particularly in the context of a high number of ‘failing’ local authorities

To investigate this claim we held conversations with 1/3 of all local authorities in England and we concluded…

Part II: Why should we care?

1509 October 2020



Unequal access to mother and baby placements at birth across England
Quality and availability of legal advocacy highly variable
Some local authorities offering preventative services early in pregnancy – but 
late intervention in others
Highly variable access to specialist mental health or drug and alcohol 
services
Overall – service offer better in London and the South East than the North 
of England

Wide variation in preventative services and legal advocacy
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What needs to change?

i) Within current service provision

Developmental journeys are not set in stone – change is possible if help is helpful and timely (no point initiating CP processes close to birth)

Effective and consistent bridging relationships (get away from case management and signposting – understand the challenge of engagement)

Reasonable expectations of very young parents – and support to adapt to parenthood

Longer-term support and sufficient investment in community resources designed to build family resilience – including peer support and 
mentoring

Value child and adult outcomes

ii) Utopia:

Redistribution of resources – for families, communities, local authorities

Part III
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The Born into Care Series



Born into Care: towards inclusive guidelines when the State intervenes at birth” [Nuffield 
Family Justice Observatory]

Working with 8 local authority areas in England and Wales, parallel work in Australia – to 
develop a consensus around best practice principles when the State intervenes at birth

More about this study: https://www.cfj-lancaster.org.uk/projects/born-into-care-towards-
inclusive-guidelines-when-the-state-intervenes-at-birth

Team members: Claire Mason, Research Fellow; colleagues at the Rees Centre, Oxford 
University

Current research
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